Fleet Controller
Course Group Core TCMS

6th January 2010

The Product

Train Control and Management System (TCMS) is a Systemat/CS platform system used for train control
for control of metropolitan passenger railways. It is the Signallers’ intelligent interface with the
Signalling and Passenger Information System and assist the control centre staff in managing train
movements, advice and reporting with minimal user input.

Target Audience

Fleet Controllers who are responsible for managing the availability of the fleet on the existing railway. It
provides a bridge between their current skills and the new competencies of the new system.

Competencies

On completion of this course, participants should be able to:
=  Describe the changes between the existing system and Core TCMS as seen by these operators
=  Demonstrate system log-on and log-off
= |dentify each symbol on the mimic displays
= Demonstrate use of paper Docking Sheets and POTS [what is POTS???] to track services

=  Demonstrate emergency procedures

Course Details

This is a theoretical and a practical based course that provides Fleet Controllers with the skills to use the
interfaces on the TCMS system. The Fleet Controller course is conducted on the customer’s TCMS
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installation and is presented over 1.5 days with a maximum of 3 participants. Theoretical training
consists of the TCMS operating principles supported with visuals. Practical training, the major
component of this course, consists of executing all functions on the TCMS simulator.

We give each participant a copy of the Fleet Controller manuals and a training manual. We continuously
assess participant’s competency during the training and issue a Certificate of Competency to
participants demonstrating competency.

Location Client's Facility

Duration 1.5 days

Format Full time work release

Requirements Access for fully equipped training facility

Normal presentation support
Access to installed equipment

Training Pre-Requisites

Participants should be proficient in a similar Fleet Controller role on the existing train control system.

Special Points

=  This course is best conducted just prior to commissioning of the TCMS.
= Related courses

= TCMS Fringe Signaller

=  TCMS Train Controller

= TCMS Senior Network Controller

= TCMS Fleet Controller

=  TCMS Timetable Staff

=  TCMS Radio Operator

=  Please refer to our web site (http://www.wrsa.com.au) or our Competency Based Training
Catalogue for details of all the courses we run. Contact our Technology & Training department
on +61 3 9233 8840 or e-mail training.asiapacific@invensysrail.com to discuss any training
requirement.
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